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Consulting

We advise organisations on the best
use of financial resources to successfully
achieve strategic goals.



Davy Institutional Consulting
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Our mission is to assist the
institutions and entities we work
with to be reliable providers of
services to their stakeholders
through a rigorous financial planning
and investment advisory process.




Who we are

Davy Institutional Consulting provides investment and treasury advice to
a broad range of institutional organisations in Ireland and internationally.
We work closely with boards, trustees, committees and management teams,

helping clients preserve capital, manage liquidity and achieve their long-term

financial objectives.

As part of Davy and the wider Bank of Ireland Group, we combine dedicated
institutional expertise with the resources, scale and capabilities of one of
Ireland’s leading financial services organisations.

Every organisation is different. We take time to understand each client’s
purpose, stakeholders, governance structures and financial requirements
before designing, implementing and monitoring an investment or liquidity
framework tailored to their needs.

Our team is one of Davy’s longest-established advisory businesses and
works with over 300 institutional clients. As Davy celebrates its centenary,
we are proud of the enduring relationships we have built with many
organisations, providing continuity of advice through changing market
conditions, leadership transitions and evolving strategic priorities.

Drawing on deep expertise across investment management, treasury,
governance and responsible investing, we help clients navigate a wide
range of challenges and opportunities. Whether managing short-term
liquidity requirements, preserving capital, generating sustainable income
or investing for long-term growth, our focus is on delivering clear advice,
robust governance and solutions aligned with each client’s objectives.

(=Y



Davy Institutional Consulting

o

What we do

Our services are organised around three separate but complementary areas: Long-term and endowed
investing, institutional liquidity and credit union services. Each can stand alone, while giving clients
access to broader Davy expertise as their requirements evolve.

1. Long-term and endowed investing

We help organisations preserve and grow capital over the long term. Many institutions hold assets to
support future spending requirements, operating resilience, grant-making, education, mission delivery
and long-term sustainability. We partner with clients to develop investment frameworks and portfolios
that balance today’s income needs with future growth objectives through:

m Investment policy statement development
We work closely with boards, trustees and investment committees to develop robust
investment policy statements that define objectives, risk parameters, liquidity requirements,
governance arrangements, reporting frameworks and oversight controls. This provides
a clear framework for disciplined long-term decision-making and accountability.

m  Portfolio management including strategic asset allocation and manager selection
We design and implement diversified portfolios aligned with each organisation’s
objectives, risk profile and time horizon. This includes strategic asset allocation,
manager research and selection, ongoing monitoring and regular reviews to ensure
portfolios remain fit for purpose.

m  Responsible investing and ESG advisory
We help organisations integrate environmental, social and governance (ESG)
considerations into their investment approach in a manner consistent with their
mission, values and fiduciary responsibilities. Our support includes policy development,
stewardship, engagement, exclusions, impact considerations and ESG reporting.

2. Institutional liquidity

We help organisations maximise the effectiveness of cash and short-term assets. Whether
supporting operating requirements, reserves, regulatory obligations or future projects, we design
treasury solutions that seek to enhance returns while maintaining appropriate levels of security,
diversification and liquidity. Our services include:

m  Treasury policy development
We assist organisations in establishing treasury policies that support effective
cash management, governance and risk control. Policies are tailored to operational
requirements, liquidity needs, strategic plans and regulatory considerations.

m  Counterparty diversification across money markets, bonds and deposits
We help clients diversify cash holdings across a range of approved counterparties
and instruments, reducing concentration risk while enhancing resilience and
maintaining appropriate levels of liquidity.



Access to appropriate structured products

Where suitable, we provide access to structured treasury and capital preservation
solutions designed to enhance returns while operating within agreed risk parameters
and liquidity requirements.

Cashflow and asset liability analysis

We work with clients to understand current and future cashflow requirements,
helping ensure assets are structured appropriately to meet operational needs,
planned expenditures and long-term financial obligations.

3. Credit union services

We provide specialist advisory services tailored to the unique requirements of Irish credit unions.
Working with boards, investment committees and management teams across the sector, we provide
investment, treasury and governance support to help credit unions manage liquidity, meet evolving
regulatory requirements and achieve their long-term strategic objectives.

Regulatory, governance and sector advisory

Our regular engagement with credit unions, representative bodies, policymakers
and other key stakeholders keeps us closely connected to developments across

the sector. We support boards and management teams with investment governance,
regulatory developments, strategic planning and informed decision-making.

Treasury and portfolio management

We provide ongoing oversight of the entire investment portfolio, helping credit
unions manage liquidity, asset allocation and investment performance. Through
regular reporting and analysis, we support effective monitoring and decision-making
aligned to each credit union’s objectives.

Counterparty diversification and structured products

We provide access to a broad range of high-quality counterparties and investment
solutions, including deposits, bonds and structured products. We help credit unions
diversify exposures, meet regulatory requirements and optimise returns while
maintaining appropriate levels of security and liquidity.

Strategy, income forecasting and PRISM support

We work closely with boards and management teams when reviewing investment
strategy and longer-term plans. This includes income forecasting, scenario analysis
and investment modelling, helping credit unions assess future earnings capacity,
support strategic decision-making and respond to regulatory review processes
such as PRISM.
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Who we advise

CHARITIES &

NON-PROFITS
Including health,
social and educational
charities, international aid and
development organisations,
approved housing bodies and
other charities and non-profits.

CREDIT UNIONS
Credit unions and
representative bodies
across the sector.

CORPORATES
Irish corporates,
treasury clients and
institutional investors.

RELIGIOUS
ORGANISATIONS

Dioceses, religious
congregations, trusts and

other faith-based institutions.

PUBLIC &

SEMI-STATE BODIES
Statutory bodies,
semi-state organisations,
state-sponsored commercial
bodies and local authorities.

MEMBERSHIP
& COMMUNITY

ORGANISATIONS
Sporting
organisations, friendly
societies, co-operatives,
trade unions and
representative bodies.
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Davy Institutional Consulting

Our approach

Every institution is different, but our advisory process is built around a consistent set of principles.
We take time to understand each organisation’s objectives, governance structures, stakeholders
and liquidity or investment requirements, before helping design, implement and monitor an
appropriate framework.

What sets us apart

Long-term relationships

We have built enduring relationships with many clients. A dedicated
adviser, supported by our wider institutional consulting team, provides
continuity of service and trusted advice through changing market
conditions, leadership transitions and evolving organisational priorities.

Governance-led advice
We work closely with boards, trustees, committees and management

E teams, helping establish robust frameworks that support informed
decision-making, effective oversight and the achievement of
long-term objectives.

Reporting and insights
We provide clear, relevant reporting and analysis to support effective
oversight, informed decision-making and stakeholder accountability.

Sector engagement and thought leadership

We support clients through market insights, educational events and
CPD programmes. Our involvement with organisations and initiatives
such as Boardmatch Live and the Good Governance Awards helps
us remain closely connected to evolving governance practices and
the needs of the sectors we serve.




Dedicated institutional
expertise

Our clients are supported by a dedicated team of institutional advisers, investment professionals
and client service specialists with deep experience across charities, endowments, foundations, credit
unions and other Irish institutions.

The senior advisory group is supported by a broader team of investment associates, analysts and
client service professionals dedicated to serving Irish institutional investors.

Suzanne Keogh
Director of Charities,
Foundations &

Donnchadh O Mérdha, CFA
Head of Davy

Institutional Consulting Endowments
Kevin Walsh

Head of Credit Union Sarah Cush
Consultancy Services Director

Morgan Walsh lan Mitchell
Director Director

Katie McGale, CFP® d ‘ Mark Stirrat, CFP®
Associate Director Associate Director

Neil Connaughton, CFP®
Associate Director
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Davy Institutional Consulting

Start the conversation

We would value the opportunity to discuss how we can help your organisation align

its financial resources with your strategic objectives.

You can contact us at davyinstitutionalconsulting@davy.ie or +353 1 614 3344.



mailto:davyinstitutionalconsulting@davy.ie

Dublin Office
Davy House

49 Dawson Street
Dublin 2

D02 PYO5

Ireland

+353 1679 7788
dublin@davy.ie

Belfast Office

Donegall House

7 Donegall Square North
Belfast BT15GB
Northern Ireland

+44 28 90 310 655
belfast@davy.ie

Cork Office
Hibernian House
80A South Mall
Cork

T12 ACR7
Ireland

+353 21425 1420
cork@davy.ie

Galway Office
1Dockgate
Dock Road
Galway

H91 K205
Ireland

+353 91530 520
galway@davy.ie

London Office
Dashwood House
69 Old Broad Street
London EC2M 1QS
United Kingdom

+44 207 448 8870
london@davy.ie

www.davy.ie

Risks

There are risks associated with putting any financial or investment plan in place. There is no guarantee that
the financial or investment plan will meet its objectives. The value of your investment may go down as well as
up. Please note that these risks are not exhaustive and there may be other risk factors which should be taken
into consideration. Fees and charges may apply to products or services that you may decide to avail of as part
of the Davy service. For additional information on the risks associated with financial or investment planning
and the associated costs, please contact a member of the Davy team.

The information contained in this document is not a recommendation or investment research and is classified
as a marketing communication in accordance with the European Union (Markets in Financial Instruments)
Regulations 2017.

All information correct as at October 2026.
Marketing Communications

You can opt out of marketing communications at any stage by emailing optout@davy.ie.
The Davy Group Privacy Notice can be found at www.davy.ie.

J & E Davy Unlimited Company, trading as Davy and Davy Institutional Consulting, is regulated by the
Central Bank of Ireland. Davy is a Davy Group company and also a member of the Bank of Ireland Group.

©
S
S
<
I
©
@
~
~
~
]
@
=2



mailto:dublin@davy.ie
mailto:belfast@davy.ie
mailto:cork@davy.ie
mailto:galway@davy.ie
mailto:london@davy.ie
https://www.davy.ie
mailto:optout@davy.ie
https://www.davy.ie

	Davy Institutional Consulting
	Who we are
	What we do
	1. Long-term and endowed investing
	2. Institutional liquidity
	3. Credit union services

	Who we advise
	Our approach
	What sets us apart
	Long-term relationships
	Governance-led advice
	Reporting and insights
	Sector engagement and thought leadership


	Dedicated institutional expertise
	Start the conversation
	Dublin Office
	Belfast Office
	Cork Office
	Galway Office
	Risks
	Marketing Communications





